
 

 

 

 

HANOVER HOCKEY ASSOCIATION 

Minutes of the Hanover Hockey Association Board Meeting 

March 8, 2011 

 

 

In attendance:  Tim Beaver, Tammy Coffin, Jim Damren, Deanna Denault, Dan French, 

Elizabeth Gardner, Aimee Goodwin, Sharon Ikeda, Betsy Knights, Bruch Lehmann, Ann 

Malenka, Bill Miles, Gail Orr-Slider, Dave Peters, Dwight Sperry, Kim Stern, and Mike Wagner. 

 

Absent:  Jeff Graham, Charlie Hackett, Jill Larson, Mark Meyerrose, John Montgomery, and 

Kim Whelan. 

 

Guests:  Sean Plottner, Laura Ray, Rob Seelig, Scott Slider, and Stephanie Tysinger. 

 

 

HHA Vice President Jim Damren called the meeting to order at 6:30 p.m.   

 

1. Minutes 

The January minutes were approved.  There was not a quorum for the February meeting, and as a 

result there were no official minutes requiring Board approval.  Notes from the February meeting 

will be posted on the web. 

 

2. New Business 

 2011-12 Mite age group recommendation:  Initiation Program Chair Dan 

French reported on behalf of the Mite study group, which consisted of coaches 

and parents.  Dan reported that for the Mite age group, the NHAHA will allow 

each association to field one travel team that will play full ice games, with the 

remaining teams playing cross or half ice games.  He said that not much more has 

been decided at the state level.  The HHA study group is recommending that we 

follow the model we did this year, with one travel team playing full ice (Mite 

Green) and the rest playing cross- and half-ice teams.  The group recommended 

that Mite Green start in mid-October.  Mite White would play cross and half ice 

games and would not be part of any league.  It would be considered a travel team.  

Mite White would also start in the third week in October.  This would allow 

players to participate in fall sports.  Wild Mites would continue as a house and 

local team, with no changes to the current program.  The cross- and half-ice teams 

would have 16 to 18 players each.  Dan said that the study group recommended 



2 

 

that Wild Mites consist of 6- to 8-year-olds, with 5-year-olds being able to 

petition up to Wild Mites.  Learn to Play would remain the same as the current 

program.  The need for tryouts for the Green and White Mite teams would be 

determined by numbers at registration.  Most of the teams would play on half ice, 

except for Green and White Mites, which might have some full ice practices 

towards the end of the season as they prepare to transition to Squirts.  Dan said 

the study group also suggested that Wild Mites have some midweek ice, and the 

study group will add that point to the guidelines.  There was some discussion 

about the number of games that Mite Green will play, because it is likely that 

there will be more opportunities for half and cross ice games and Mite White 

could have more games as a result.  Sharon reminded everyone that we will need 

to make the differences in the programs clear to parents before registration.    

 

Dan clarified that for Mite Whites, there will be no point games or standings, but 

the teams may be organized by geography.  He said that much of this will be 

determined by the GSL in May. 

 

The Board approved the program presented by the study team, modified to note 

that tryouts will occur in the fall for the Green and White teams and the addition 

of one midweek practice for Wild Mites in the ice policy.  The program 

description will be modified and distributed to parents. 

 

 Registration of other age groups:  Registrar Sharon Ikeda said she plans to post 

all information for preregistration by April 1.  She also plans to gather and present 

more information about high school-aged players.  The deadline for 

preregistration will be April 30, and Sharon recommended that all of this be done 

on line, including the payment of the deposit.  This will also make it easier to 

enforce the April 30 deadline.  Dan said that he and other members of the 

initiation committee will encourage families to register on line.  Mike suggested 

that the cover letter from the HHA President include information about referee 

development so that young players who are interested can participate in the 

program. 

 

 Player evaluations as input to 2011-12 placements:  Player Placement 

Coordinator Deanna Denault reported that last year Coaching Coordinator Dave 

Peters had sought written evaluations from coaches for players at the season, 

which were to be used in placements at the start of this season if and only if the 

coach was not available to provide feedback directly to evaluators in a tiebreak 

situation.  She noted that the evaluations had not been needed by evaluators in the 

placement process.  Deanna reported that for the end of this season, the Placement 

Committee has developed a standardized on-line form for coaches to use, so that 

the information is more consistent.  The questions are based on USA Hockey 

guidelines.  Deanna explained that the purpose of the evaluations would be the 

same as last year, and the information would only be used in a tiebreak situation 

when the coach is not available to provide input to the evaluators.    Tim thought 

the information would be helpful for players to have as they work to improve their 
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skills at summer camps and clinics.  Deanna said she would encourage coaches to 

share the evaluation with each player.   

 

Jim asked if there would be any guidelines for coaches about completion of the 

forms; specifically, whether it would be the lead coach only, or the lead coach in 

collaboration with assistant coaches.  The group discussed this question without 

conclusion.  Dave pointed out it would be difficult to use the same tool for both 

player feedback and for placement tiebreakers, as coaches should be more 

encouraging when giving players feedback, while they should be more honest 

when providing feedback for placements.  Dave also pointed out that evaluators 

base their placements on how well a player plays in the fall sessions, so the 

process is really a tryout.  He thought that if we are basing team assignments on 

coaches’ feedback then they are placements.  The group discussed the benefits of 

tryouts versus placements.  Jim said that clear definition and communication of 

the process and the roles of the various individuals are essential, as there is often a 

perception that the lead evaluator picks the team. 

 

There was consensus that nothing would be prepared in writing for use at tryouts 

in the fall; instead, coaches would be encouraged to provide formal, written 

feedback midseason so that each player would have the rest of the season to work 

on improving specific skills and areas for development.  Dave emphasized that 

this should not be mandated and it should be up to each coach to determine how 

any feedback should be developed and shared with players.  Coaches will be 

contacted in tiebreak situations during placements. 

 

 Board roles and nominating for 2011-12:  Board Vice President Jim Damren 

said that he is still collecting names and information for current and potential new 

Board members, noting that an email had just been sent to the HHA membership 

today.  Jim said that the nominating committee had not been formed.  Jim is the 

nominating committee chair, and he will name a nominating committee. 

 

 

3. Operations Review: 

 Registrar’s Report:  Registrar Sharon Ikeda and Initiation Programs Registrar 

Gail Orr-Slider had nothing to report. 

 Ice Procurement:  Associate Scheduler Dwight Sperry said the ice procurement 

process is winding down, and he and Lead Scheduler Mark Meyerrose will soon 

be looking ahead to the needs for next season. 

 State Delegate Report:  Delegate Kim Stern had sent out minutes via email to 

Board members, reporting on the February state meeting.  She said the next state 

meeting is May 21 and it would be helpful for Mite representatives to attend.  

Kim said that the decision regarding checking and at which age level it start will 

be made at the June meeting. 

 Initiation Programs:  Committee Chair Dan French said this year’s program is 

wrapping up with a jamboree at Dartmouth on March 19-20. 
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 Goaltending Advocate:  Goalie Advocate Dan French said that he is looking for 

goalie equipment.  Dan said that we will need additional goalie equipment for 

cross ice games, as we will need two goalies per game.  He said that donations are 

always welcome. 

 American Development Model:  ADM Coordinator Tim Beaver said that he will 

need to form a new committee for next year for the start of skill sessions early in 

the season. 

 Outreach:  On behalf of the Outreach Committee, Bruch Lehmann said the 

Committee had been talking about fundraising programs and goals for the HHA; 

merchandising (centralizing the purchase of hats, jackets, etc); and outreach in 

terms of general communication, community service, etc.   

 Coaching:  Coaching Coordinator Dave Peters had nothing to report. 

 Girls Programs:  Committee Chair Betsy Knights said that two of the Girls 

teams are going to Regionals.  She added that if a team qualifies for Nationals as a 

result of the Regionals, they are required by the state to go to Nationals.  Girls 

Committee members Dwight Sperry and Douglas Lovell are working on 

introduction to hockey clinic for girls on April 9-10. 

 Parent Coordinator Report:  Head Parent Coordinator Elizabeth Gardner said 

that she is collecting jerseys from teams as their seasons conclude.  She also said 

that there have been a few instances of game sheets that were completed 

inaccurately, including how to report injured players.  Elizabeth added that the 

state will be providing more training next season.  Jim said that the HHA has no 

protocol about injured players returning to play, which perhaps should be more 

formalized.  Jim noted that we should talk about that in the future. 

 Operations Chair:  Operations Chair Bill Miles said that we might wish to 

consider House leagues for other age levels in addition to Mites.   

 Treasurer’s Report:  Treasurer Mike Wagner reported that we had budgeted a 

$7,300 loss.  Our expenses seem to be on track.  Our revenues will be $10,000 - 

$15,000 higher than budgeted, due largely to higher enrollments for the initiation 

programs.  As a result, we will finish the year with a net gain between $5,000 and 

$10,000. 

 

The meeting was adjourned at 8:20 pm. 


